CTCP TONG CONG TY PHAT TRIEN CONG HOA XA HOQI CHU NGHIA VIET NAM
KHU PO THI DAN CU MOT Doc ldp - Ty do - Hanh phiic

S6: 124/BC - KDM Ha Ngi, ngay 06 thang 7 ndm 2021

BAO CAO
Tinh hinh quéin tri cong ty
(6 thang/2021)

Kinh gti: - Uy ban chiing khoan Nha nudc;
- S& Giao dich ching khoan Ha Noi.

- Tén cong ty: CONG TY CO PHAN TONG CONG TY PHAT TRIEN KHU PO THI
DAN CU MOI
- Bia chi tru s& chinh: Téng 1 toa nha Sunrise Building 2 khu dé thi Sai Pdng, phuong Phic
Ddng, quan Long Bién, thanh phd Ha Noi, Viét Nam.
- Dién thoai: 0243 66622960 Email: info@kdm.vn
- Vén diéu 1&: 71.000.000.000 VND (Bay muroi mot ty dong)
- Ma chiing khoan: KDM
- Md hinh quan tri cong ty:

+ Dai hoi dong cd doéng, Hoi dong quan tri, Tong Giam dbc va Uy Ban Kiém toan thude
Hoi dong quan tri.
- Vé viée thuc hién chirc nang kiém toén ndi bg: Pa thue hién.
L. HOAT PONG CUA PAI HOI PONG CO DONG

Nam 2020, Céng ty t& chtc cude hop Pai hoi dong cd dong bt thuong vao ngay
08/3/2021 va thudng nién vao ngay 25/6/2021:

Stt | S6 Nghi quyét Ngay Noi dung

- Théng qua Phuong 4n Thay dbi mé hinh té chic quan ly
va hoat dong Coéng ty (Theo néi dung To trinh ciia HDOT
56 07/TTr-HPOT ngay 19/02/2021);

- Théng qua Phuong 4n Thay dbi tén, dia chi cia cong ty
(Theo néi dung To trinh ciia HDQT sé 16/TT; r-HDQOT ngay
24/2021/NQ- 24/02/2021),

1 8/3/2021 . iv s
DPHDbCD - Thong qua Phuong 4n bo sung nganh, nghé kinh doanh
cua Cong ty (Theo ngi dung To trinh ciia HDQT 56 17/TTr-
HDQT ngay 24/02/2021);

- Théng qua Phuong 4n b6 sung stra dbi Pidu 1€ Cong ty
(Theo néi dung To trinh ciia HPOT s6 18/T Tr-HDQT ngay
24/02/2021),




- Théng qua Phuong 4n thay dbi co cdu td chic hoat dong
ctia Cong ty (Theo néi dung To trinh ciia HDOT s6 19/TTr-
HDQT ngay 24/02/2021),

- Théng qua Phuong 4n tai cdu tric lai cac khoan déu tu cia
Cong ty (Theo néi dung To trinh ciia HPQT s6 12/TTr-
HDQT ngay 19/02/2021); |

Théng qua viée Bau ctr thanh vién Hoi ddng quan tri (Theo
néi dung To trinh ciia HDOT s6 20/TTr-HDOT ngay
24/02/2021);

. J2021/NQ-
PHDCDH

25/6/2021

Pidu 1. Thong qua bao cdo hoat dong cia Hoi dong
quan tri nim 2020 vi ké hoach nim 2021 (Chi
tiét theo Bdo cdo s6 88/BC - HPQT ngay
14/06/2021) v6i mot s6 chi tiéu chinh nhu sau:

1. Két qua hoat dong kinh doanh theo ndi dung

DHDCD 2020
STT Ngi dung bVvT K& hoach Thue hi¢n Tilg
Nghi quyét (%)
DHDCD 2020
Doanh thu 5
1 5 Dong 90.000.000.000 | 13.116.699.000 (14,57%
thuan
Loi nhuén "
2 } « | DPong | 7.500.000.000 192.188.565 | 2,54%
trude thue

Két qua dat duge chua hoan thanh ké hoach d3 dugc
DHDCD phé duyét, tuy nhién HPQT cho ring day la két
qua déng trin trong trong bdi canh nam 2020 13 mot nim
khé khdn do anh huong tiéu cuc tu dai dich COVID-19,
trong d6 thanh phd Ha Ndi ciing 1a dia phwong chiu anh
hudng nghiém trong véi dot cach ly kéo dai. Vi nd luc cia
bd méy quan tri va van hanh, cong ty van c6 14i va bao toan

dugc nguodn von cta c¢o dong.
2. Ké hoach hoat dong ciia H¢i dong quan tri nam 2021

Ho1 dong quan tri Cong ty xac dinh nam 2021 s& la
nam “tai cau truc”.

Trong nam 2021, Hoi dong quan tri tiép tuc dat ra cac
nhiém vy, muc ti€u sau:

- X4y dung phuong 4n va chi dao Ban Téng giam dbc
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rﬂu_rc hién cac nhiém vu tai cdu trac theo dinh huéng
dugc DHDCD phé duyét.

- Binh hudéng tang cudng quan hé tim kiém doi tac
m&i dé phét trién hoat déng san xuét kinh doanh.

- Thay déi vé nguén luc, con ngudi, hé théng quan tri
cho phu hgp véi hoat dong SXKD trong giai doan
moi.

- Hoan chinh bd may t& chuc Cong ty, tuyén nhan su
chét luong cao.

- Trong linh vuc bat dong san khu dan cu, Téng cong
ty du kién déy nhanh tién d6 xuc tién lam viée dé tai
trg quy hoach 1/500 voi cac huyén thi & mién Béc,
tiép theo d6 1a mién Trung Ty Nguyén sau d6 dé xuét
dau tu diu thau du an.

- Trong linh vuc bat déng san khu cong nghiép s& tap
trung nghién cou ¢ Hai Duong, Thai Nguyén, Bic
Giang nhiing cum cdng nghiép dudi 75ha, dé xuit tinh
cip chu truong dau tu trong thoi gian sém nhét (06
thang).

- Trong Iinh vuc hoat dong dau tu tai chinh Téng cong
ty du kién tiép tuc diu tu vdn vao céng ty dugc phim,
ning luong nhim md rong quy mo.
- Tan dung hét nhiing gi cong ty dang c6 dé tao ra thu
nhép va giam chi phi cho Céng ty.
> K& hoach hoat dong kinh doanh:

Can cir vao dinh huéng phat trién Cong ty, Hoi ddng
quén tri @ ra muc tiéu ké hoach cdc chi tiéu két qué kinh
doanh hop nhit ctia nim 2021 nhv sau:

STT Chi tiéu Pon vi Tong cong
tinh
| Doanh thu thudn Déng 50.000.000.000
2 Doanh thu khac Ddng 2.500.000.000
3 Loi nhuén trude thué Dong 5.540.000.000
4 | Loi nhuan sau thué Dong 4.430.000.000

Aoy = 3 XN



Diéu2. Thong qua Bio cio cia Ban Kiém soat trinh
Pai hoi dong cd déng thwong nién nim 2021
(Chi tiét theo bio cdo sb 89/BC-BKS ngay
14/06/2021).

Piéu3. Thoéng qua Bao cdo tai chinh nim 2020 da
dwoge kiém toan béi Cong ty TNHH Hang Kiém
toan va dinh gia ASCO (Chi tiét theo T trinh sb
94/TTr-HDQT ngay 15/06/2021)

Diéud.  Théng qua Phwong an phan phdi lgi nhuin va
chia ¢ tirc nim 2020 (Chi tiét theo To trinh s6
95/TTr-HDbQT ngay 15/06/2021)

STT Chi tiéu PVT |  Sb tién
1 Loi nhuén sau thué ndam 2020 DPong | 41.936.256
Loi nhuan sau thué chua phan phdi liy N 6.851.055.1
2 A 34 L1 i Dong
ke dén cudi ky trude (2019) 62
3 | Trich lap cac quy Péng 0
4 | Tra cb tirc ndm 2020 Dong 0
. ) : 3 .892.991.4
5 Loi nhuan con lai chuyén sang nam sau | Dong 68 8
Didu 5. Thong qua Phwong an chi tra thu lao cho Hoi

ﬁf‘)ng quan tri, Ban Kiém soat nim 2020 va ké
hoach chi tri thu lao cho Hoi ddng quan tri, Uy
ban kiém toan (thuéc HPQT) niim 2021 (Chi tiét
theo To& trinh s& 97/2021/TTr-HPQT ngay
15/06/2021)

1) Quyét toan thii lao cho Héi dong quén tri va Ban
Kiém soat trong niam 2020:
Trong ndm 2020, do dich bénh Covid did anh hudng
ning dén hoat dong kinh doanh cta Cong ty, cic ké
hoach khéng dat dugc theo du kién, do do cac thanh
vién Hoi dong quan tri va Ban Kiém soat da dé xuét
khoéng nhan thu lao nam 2020.

2) Ké hoach thu lao cho Hdi dong quan tri va Ban
Kiém soat trong nam 2021:

STT Chi tiéu Thi lao dy Ghi chn
. A =
kién naim

2021
(VIND/nim)




1 Thia lao H$i  ddng

Quan tri 156.000.000

- Chu tich HBQT §0 triéu
60.000.000 dong/nam

- Thanh vién HBQT ‘ 48 triéu

(2TV) 96.000.000 dong/nam x 2

thanh vién

2 | Thi lao Uy ban kiém | 84.000.000
toan (thuge HPQT)

- Truéng UBKT 48.000.000 48 triéu
dong/nim

- Thanh vién UBKT | 36.000.000 36 triéu

(1TV) dong/nim x 1

thanh vién

Tong cong 240.000.000

Didu 6. Thong qua viée Iwa chon don vi kiém toan/soat
xét bdo cdo tai chinh nim 2021 (Chi tiét theo To
trinh s 96/2021/TTr-HPQT ngay 15/06/2021)

- Cong ty kiém toan du kién: Cong ty TNHH Hang Kiém

toan va Dinh gia ASCO.

|

Trong truong hop thay dbi don vi kiém toan, Pai hoi déng
co dong uy quyén cho Hoi dong quan tri lua chon don vi

kiém toan phu hop.

Pidu7.  Théng qua B sung, siva dbi Didu 18 T6 chiie
va hoat dong Céng ty (Chi tiét theo To trinh s6
90/TTr-HDPQT ngay 15/06/2021 va phu luc dinh
kém)

M Thong qua ban hanh Quy ché hoat dong cia
Hgi dong quén tri (Chi tiét theo T trinh sb
91/TTr-HDQT ngay 15/06/2021 va phu lyc dinh
kém)

Didu9. Théng qua ban hanh Quy ché ngi b vé quan
tri cong ty (Chi tiét theo To trinh sé 92/TTr-
HDQT ngay 15/06/2021 va phu luc dinh kém)

Diéu 10. Thong qua ban hanh Quy ché hoat dong cia
Uy ban kiém toan (thuge HPQT) (Chi tiét theo
T trinh sb 93/TTr-HDQT ngay 15/06/2021 va phu
luc dinh kém)

Didu 11. Thong qua Phwong an Huy déng vén va gop
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Véﬂ, mua ¢o phf‘m (Chi tiét theo To trinh sb
98/TTr-HDQT ngay 15/06/2021 va phu luc dinh
keém)

[. Phwong an ting von

- Vén diéu 1& hién tai: 71.000.000.000 ddng (Bdy muoi mot
ty dong)
- S6 Iugng ¢b phiéu dang luu hanh: 7.100.000 cb phiéu

- S6 luong cb phiu du kién chao ban: 18.100.000 ¢b phiéu,
trong do:

e Chao ban riéng 1&: 11.000.000 ¢b phiéu

. Chao bén cho c¢d dong hién hitu: 7.100.000 ¢6 phiéu
- Téng gia tri ¢d phiéu chao ban: 181.000.000.000 ddng,
trong do:

o Chao ban riéng 1&: 110.000.000.000 dong
° Chao ban cho ¢6 dong hién hiiu: 71.000.000.000
ddng

[I. Phwong an sit dung von tir dg't chao ban:

v Phwong 4n 1:
Gop vén  thanh lap cong ty TNHH 2 TV:
100.000.000.000 ddng
B sung vdn kinh doanh: 21.000.000.000 dong
Mua ¢ phin cta ¢ déng hién hitu CTCP Venzor:
60.000.000.000 dong

v Phwong 4n 2:
Goép vén thanh ldp céng ty TNHH 2 TV:
160.000.000.000 ddng
B sung vén kinh doanh: 21.000.000.000 ddng

1. Thanh 1ap Cong ty TNHH 2 TV

e [oai hinh cong ty: Céng ty TNHH 2 TV
e Vbn diéu 18: 500 ty ddng
e Ty I& gop vén ciia KDM :
Phirong dn 1: 20% vbn didu 18, twong tng s6 tién 100
ty ddng
Phirong dn 2: 32% vbn diéu 1&, tuong ting s tién 160
ty déng.




DHDCD uy quyén cho HDQT tuy vao sb vbn huy dong
thuc té, HPQT s& xdy dung mic gop von cu thé phtt hop
tinh hinh hoat ddng ctia Cong ty.

e Dia diém kinh doanh dy kién: Tai Thi xi Bubn Ho -
Tinh Bik Lik va/hodc Thi xd Krong Péc - Tinh Dik Lk
va/hodc Thi trAn Binh Gia - Lang Son.

e Muc tiéu kinh doanh: Thue hién chién Iugc phat trién
kinh doanh bét dong san.

e Thoi gian du kién gop vbn: Quy 4/2021.

e Ngudn vén dé thuc hién: Ngudn huy déng tir dot chao
ban c¢b phan hién hitu du kién 1a 50 ty ddng, ngudn vén
b6 sung tir phat hanh riéng 1& 14 110 ty dong hodc 50 ty
dé“)ng (HPQT xay dung mic gép von cu thé phut hop
véi hoat dong ciia Cong ty)

2. Mua ¢6 phén ciia ¢ dong hi¢n hitu Céng ty c6 phan

Venzor

e Tén cong ty: Céng ty c¢b phin Venzor (Gidy CNDKDN
s6 2801301820 do S& ké hoach va Dau tu tinh Thanh
Hoéa cdp lan dau ngay 23/03/2009, cép thay ddi 1in thi
10 ngay 10/05/2021).

e Vin diéu 18 Cong ty ¢b phan Venzor: 160.000.000.000
déng (mét trim sau muoi ty déng) — tuong duong vai
16.000.000 ¢b phan phd thong c6 quyén biéu quyét.

e S0 lugng ¢b phin du kién mua: 8.000.000 ¢ phan.

Uy quyén cho HBQT quyét dinh sb luong ¢ phiéu
mua, gid mua cu thé dua trén thuong lugng véi dbi tac va
cin d6i ngudn tién thu dugc tir dot chao béan riéng 1é va

nguoén von cha s hiru.

e Tdng gia tri mua: 80.000.000.000 (Tam muoi ty dong).

*  Muc tiéu kinh doanh: Trién khai du 4n diu tu Kittest va
chi khau y té.

o Ngudn vén dé thyc hién: Ngudn huy déng tir dot phat
hanh riéng 1&: 60 ty dong, ngudn vdn bd sung 1 von tu
c¢6 cia Cong ty 20 ty dong.

I1L Pai hoi dong b dong iy quyén cho HPQT

Kinh trinh PHPCD tty quyén cho Hoi dong quan tri
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vién
HDQT
kiém

Téng

giam doc

IX. CAC VAN PE CAN LUU Y KHAC

Noi nhin:

- UBCKNN, HNX;
- Website;

- Luu: VT.
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PHU LUC 01: DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY

—— Thoi dide | TRO1 diém
ai khoan £ ond 01 diém i
o . . ) . So Giay Dia chitrusé¢ | » .. | khong con Moi quan hé
Tén to6 giao dich | Chikc vy tai ‘ . . . . | bat dau la . . ) N N
STT . . ) NSH*, ngay | chinh/Pia chi . 13 ngwoi Ly do lién quan véi
chirc/c4d nhin | chimg cong ty x . ¥ . ngwoi co o R
] cap, noi cap lién hé N co lién cong ty
khoan lién quan
% gquan
L. Thanh vién Héi ddng quén tri

Nguyén
= Chi tich Nguoi ndi bod
1 Thanh 08/3/2021 o
. HDQT cua cdng ty
Cuong
S Thanh vién Nguoi néi b
2| D6 ThiHa 08/3/2021 o
HDbQT Cua cong ty
Bai Thi Hidn Thanh vién | Ngudi ndi bo
3 ) 08/3/2021
Hiu HEQT H \ cia cong ty
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toan trudng

Trin Thi Ké toan Ngudi ndi bd
4 o . 26/3/2021 .
Ngian Ha trudng cua cong ty
III. Téng Gidm dbc
NGUYEN —_— Nl a8l ba
A ong (Giam - guro1 no1 bo
5 CONG = 25/11/2020 | 09/3/2021 | Miénnhiém | -
doe cua cong ty
HOAN
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. Tong gidm Ngudi ndi bd
6 | D3 ThiHa e 09/3/2021 S
déc cua cdng ty
IV. @.% Ban Kiém toan
Bui Thi Hién o Ngudi ndi bo
7 ) Chau tich 08/3/2021 L
Hau cta cong ty
Nguyén e
. . Ngudi ndi bd
8 Thanh Thanh vién 08/3/2021 o
. cua cong ty
Cuwong
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Ghi chi/Note: s6 Gidy NSH*: sé6 CMND/H} chiéu (67 vé6i ¢d nhan) hodc Sé Gidy chimg nhén ding ky doanh nghiép, Gidy phép hoat dong
hodc gidy to phép Iy tieong diong (d6i véi té chitc).
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PHU LUC 02: DANH SACH NGU'OI NQI B¢ VA NGUGI CO LIEN QUAN CUA NGUOI NOI BO CONG TY

Tai khoén Sbcd | Tylésé
i giao dich | Chirc vu tai | S6 CMND/H$ chiéu, o phiéu sé | hitucd | Ghi
stt Ho tén . R . 2 . Dia chi lién hé % 7 .
chirng cong ty ngay cip, noi cap hitu cudi| phiéu chu
kho4n ky cudi ky
1. Hoi déng quan tri
e P — ]
Nguyén Thanh Chut tich |
1 . -
Cuwong HbQT
1.1 Vi Thi Xuén Vo - -
Nguyén Khanh
1.2 o ) Con - -
Chi
Nguyén Khanh L
1.3 . Con » .
Ngén J
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Nguyén Minh

1.4 ) Con Con nhé £
Phuc
Nguyén Thanh Y
{5 | TR B ¢ : ,
bo
1.6 | Nguyén Thi Nita Me vo )
Vz
\ %
Nguyén Thanh . it
1.7 . Anh trai . ‘
Diing
2
R N
1.8 | Han Thi Trang Chi dau
. am
Hoang Ngoc g
1.9 S e Anh ré
Bing
Nguyén thi
1.10 SUYEn T Chi gi -
Huong




Thanh vién

2 P6 Thi Ha 100.000 | 1.41%
: HDQT 0

2.1 | D3 Dinh Toan Bé dé i .

2.2 Cao Thi Vui Me dé - -

2.3 | D6 Anh Phuong Anh trai ] )

=y
2.4 | LéKhicHung Chong - :
Lé Pb Trudng
2.5 Con Con nhod - -
An L
Neouyén Thi
2.6 e Chi dau ] )
Thuy

L
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2T Phan Thi Pang Me nﬁ@bm
i Bii Thi Hién Thanh vién
7 Hau HPQT )
3.1 | Bui Van Diing B6 @& .
Ta Thi Thanh
3.2 " Me dé .
Hién
Bui Thi Diéu .
3.3 s Em géi
Huyén
3.4 Pham Ngoc Em ré
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Long

Nguyén Thi

3.5 . Con Con nho
Huyén Anh
II. K& todn trwéng
A Tran Thi Ngin K& toan
Ha trudng ;
4.1 | Trén Thai Long Con Con nho
Trin Quang .
4.2 o = B6 @
Chién
4.3 Vi Thi Bé1 Me dé
Tran Thi Long ..
4.4 ) Em gai
Giang

~dy
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III. Tong Gidm dbc

5 bs Thi Ha . 100.000 | 1.41%
doc

5.1 | D3 Pinh Toan B6 dé - -
52 Cao Thi Vui Me g¢ " <
5.3 | Dd Anh Phuong Anh trai . ]
54 | Lé&Khic Hing Chéng ; ;
__ | Lé Db Truomg " Con e

2.0 on 0 - w

An on
5.6 Nguyén Thi Chi ddu . .
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Thuy

3.7

Phan Thi Péng

Me chéng

IV. Uy Ban Kiém todn

B

Bui Thi Hién

6 N Chu tich

Hau

6.1 | Bui Van Diing Bb dé

Ta Thi Thanh

6.2 & Me deé
Hién

Bui Thi Diéu )

6.3 R Em géi
Huyén

27

"z /a0y

b)Y



Pham Ngoc .
6.4 Em ré 1
Long
65 Nguyén Thi o B s
d , on on nhd
Huyén Anh
Nguyén Thanh L
7 . Thanh vién
Cuong
7.1 Vi Thi Xuén Vo
Nguyén Khénh
7.2 = C
Chi on ‘
Nguyén Khanh
7.3 ) Con
Ngén
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Nguyén Minh

7.4 Con Con nho
Phiic
" C i 1,
Nguyén Thanh £ 2
7.5 ~ Bo de 1
Do
2
T
7.6 | Nguyén Thi Nita Me vg ’
Nguyén Thanh .
1.9 R Anh trai .
Diing
S6 CMND 142679579 4
7.8 | Hén Thi Trang Chi dau Noi cip: Cong an tinh Hai
Duong ngay 22/12/2010
. S6 CMND 011069504
Hoang Ngoc 2 .z " ; 5
79 B3 Anhré No1i cép: Cong an tinh Ha
ane
= Néi ngay 25/01/2007
Nguyén thi o S6 CMND 012872486 T
7.10 Chi gai . ) . .
Huong Noi cép: Céng an tinh Ha
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